
OUTCOMES

BENEFITS

01EDUCATION 02HANDS-ON 

PROOF OF 

CONCEPTS

Guide your teams to understand 

how to apply governance principles 

in your Azure environment.

03NEXT STEPS

Gather a set of recommendations 

and define next steps activities to 

reach desired state.

Accelerate organizations’ digital transformation and cloud adoption by helping your team to obtain necessary skills 

and knowledge to define a scalable Azure Management and Governance model, minimizing the risks and protecting 

critical core infrastructure by setting a set of strategies and rules in place for existing and future implementations.

Increase your cloud team’s knowledge 

with required skills to better 

implement and manage Azure 

services.

EXPERT

GUIDANCE 
Develop a greater understanding 

of the work required to achieve 

Azure enablement strategies.

BEST

PRACTICES
Use proven design patterns, 

tools, and frameworks to govern, 

optimize cloud management and 

improve security. 

Based on Azure Architectural 

Governance and Management 

best practices recommendations 

and considerations.

PROVEN

PRACTICES
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Activate Azure with Administration & Governance will 

help you build your Azure governance foundation and 

educate you on Azure management proven practices. 

The Microsoft proven practices on governance and 

administration demonstrated in this offering originate 

from the Azure Scaffold and the Azure Reference 

Architecture (AZRA). Both of these resources have 

guided the largest Azure deployments across all 

industries. This 4 day engagement with a Microsoft 

engineer includes assistance and a series of 

knowledge transfer sessions to increase your IT team’s 

technical and operational skills. It also includes Proof 

of Concept scenarios deployed in your Dev/Test Azure 

environment.

Activate Azure

with Administration & Governance

Proof of Concept

Duration: 4 Days  | Focus Area: Upgrade, Migration, and Deployment |  Difficulty: Level 300



ADDITIONAL 

DETAILS

ENGAGEMENT SCOPE

AGENDA

ENDSTART

Duration: 4 days

Proof of concept

Boost practical experience 

related to different areas of 

management and governance 

required to deploy and 

maintain your applications and 

resources in Azure
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1st Day 3rd Day

2nd Day

4th Day

Close-out session

Summarize decisions 

made during the 

sessions and next steps 

toward having a robust 

governance model in 

place

Education

Learn foundations of Azure 

Administration and 

Governance

Mandatory + Optional

Modules

2nd Day

Familiarize yourself with a collection of proven practices and services that are designed to enable 

management of various Azure resources at scale, with a focus on the following topics:

• Enrollment and Subscription model
• Identity and Access control 
• Naming Convention 
• Azure Resource Management
• Azure Policy 
• Resource Tracking
• Critical Resource Control
• API Access to Billing Information
• Networking Controls
• Resource Monitoring  
• Backup and Disaster Recovery 

Prerequisites for the delivery include:

• Customer must have at least one valid and non-

trial Azure subscription.

• A Dev/Test subscription is highly recommended.

• Network and Internet connectivity must exists 

between a PoC machine from customer location 

and Azure services and Azure Portal.

• Access to EA and Azure Subscription.

• Meeting room with facilities to present sessions.

Recommended participants include:

• Technical Decision Makers

• IT Managers

• Cloud Architects

• Networking Team

• Security Team

• Identity Team

• Infrastructure Team

NEXT STEPS: If you are interested in an Activate Azure for your organization, contact your 
Microsoft Account Representative.


